District Health Assessment for Multiple District 354 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 68 12 80 100% 3 3 0 2,057 209 2,266 370 314 56 2.53% 2,348 33 29% 4 57 0% 0% 14% 34% 20
354B 170 4 174 100% 2 0 2 6,469 29 6,498 903 851 52 0.81% 6,752 38 13% 0 0 0% 0% 1% 8% 1
354C 104 6 110 100% 4 6 -2 2,507 169 2,676 453 680 -227 -7.82% 2,954 26 30% 8 140 17% 0% 5% 13% 2
354D 208 3 211 100% 1 7 -6 6,628 48 6,676 964 919 45 0.68% 7,219 32 22% 6 101 100% 0% 1% 3% 66
354E 109 0 109 0% 0 0 0 3,754 0 3,754 444 526 -82 -2.14% 3,863 34 13% 0 0 0% 0% 0% 1% 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,273 0 2,273 484 564 -80 -3.40% 2,459 30 16% 5 15 100% 0% 1% 10% 20
354 G 49 1 50 100% 2 0 2 2,451 22 2,473 305 211 94 3.95% 2,481 50 0% 0 0 0% 0% 0% 4% 0 2nd VDG
354 H 51 3 54  100% 1 0 1 1,653 56 1,709 264 257 7 0.41% 1,774 34 15% 0 0 0% 0% 0% 7% 21 2nd VDG
836 29 865 100% 15 18 -3 27,792 533 28,325 4187 4,322 -135 -0.47% 29,850 34 18% 6 313 56% 0% 3% 9% 130
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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